
Sustainability: Economics, Environment, Management and Society (SUSTEEMS) 

A.Y. 2021-2022 

Stakeholder theory, social capital and third sector 

 

Exam  

• Paper: Writing a short paper (3,000-4,000 words; references excluded) basing on literature 

review/contributions/framework/models from two of the three modules of the course “Stakeholder 

theory, social capital and third sector”. The paper has to discuss the topic/issue and underline how 

it can support the PhD research project.  

• Presentation: A few weeks before the paper is due, a brief presentation of preliminary work will be 

scheduled. 

Assessment: 20% presentation + 80% paper 

Period: January 2022 – February 2022.  

 

Module A “Stakeholders, relationships and networks. The contribution of stakeholder theory and social 
network analysis” (8 hours)  
Lecturer: Federica Buffa, Department of Economics and Management, University of Trento. 
SYLLABUS The aim of the lectures is to discuss “stakeholders, relationships and network” considering 

stakeholder theory (ST) and social network analysis (SNA) in a managerial perspective. 

Starting from the contribution by Freeman (1984) some key issues related to stakeholder 

mapping and stakeholder salience will be analysed. Key topics about SNA (theoretical and 

methodological) will be presented to investigate relationships and networks within multi-

stakeholder contexts. 

 

Learning 

Outcomes 

At the end of lectures, PhD students will be able to: 

- applying some of the main methods and tools of ST and SNA to identify and analyse 

stakeholders, relationships and networks; 

- interpreting the contribution of qualitative and quantitative analysis to investigate 

stakeholders, relationships and networks; 

- knowing the main tools to draw networks and measure centrality indicators by using 

Ucinet software. 

Readings 

and main 

references 

Friedman A.L., Miles S. (2006). Stakeholders. Theory and Practice. Oxford University Press. 

Mitchell, R.K., Agle, B.R., Wood, D.J. (1997). Toward a theory of stakeholder identification 

and salience. Defining the principle of who and what really counts. Academy of 
Management Review, 22 (4): 853-886. 

Scott J. (2000). Social Network Analysis. A handbook. London: Sage. 

Notes • Some scientific papers will be recommended during lectures.  

• Slides will be sent to PhD Students after each lecture. 

• During the course will be adopted interactive lectures, and critical analysis and 

discussion of scientific contributions/case studies. 

Contact Federica Buffa 
Department of Economics and Management (DEM), University of Trento 

Via Inama, 5- 38122 Trento (Italy) 

Email federica.buffa@unitn.it - Phone +39 0461 282146 

 



Module B (6 hours) 

Lecturer: Ermanno Tortia, Department of Economics and Management, University of Trento. 
SYLLABUS The lectures of Module B aim at introducing the students to the basic tenets of the theory 

of entrepreneurial non-profit organizations (NPOs) and social enterprises. The module 

starts with spelling out the basic tenets and origins of the literature on entrepreneurial 

organizations, for example in the works by Dees and Hansmann. The module then goes on 

with discussing the main established economic theories of NPOs, especially the one of (i) 

NPOs as producers of minority public goods (Weisbrod); (ii) NPOs as organizations 

producing public benefit, social and welfare services characterized by strong information 

asymmetries; (iii) NPOs as characterized by a special kind of non-profit and socially oriented 

entrepreneurial action (Young); (iv) NPOs as demand-side organizations producing 

collective goods (Ben-Ner); (v) NPOs as organizations producing relational goods and 

services. The module also deals with the more recent phenomenon of social enterprises 

interpreted as (non-profit) multi-stakeholder entrepreneurial organizations that pursue a 

public benefit or social aim. The final part of the module opens a window on recent 

phenomena, such as benefit corporations and B-Corps, which have emerged lately to 

reconcile economic, financial and social sustainability.  

Learning 

Outcomes 
The objective of the module is to make student able to start a learning process that can 

lead them to research and publish innovative contributions dealing with the main types of 

entrepreneurial organizations populating the third sector or social economy.  

Readings 

and main 

references 

Readings are not compulsory, but guide the student through some of the most relevant 
streams of literature. 
 
Lecture 1: 
• Introduction and definitions: public goods, trust goods, merit goods, relational 
goods 

ü PowerPoint presentation of the teacher 
• Historical origins of NPOs  

ü Burton Weisbrod (1977) The Nonprofit Economy. Harvard University Press 

(Chaptts 1, 2, 3) 

ü Gregory Dees (1998) Enterprising Nonprofits. Harvard Business Review 

• Collective Action and NP Organization: 

ü Carlo Borzaga and Giulia Galera (2016), Innovating the provision of welfare services 

through collective action: the case of Italian social cooperatives. International 

Review of Sociology, 26(1) 

 

Lecture 2:  
• Theories of NP Organization: 
• State failures and market failures theories (Burton Weisbrod and Henry 
Hansmann): 

ü Bruce R. Kingma (1997), Public good theories of the non-profit sector: Weisbrod 

revisited. Voluntas: International Journal of Voluntary and Nonprofit 

Organizations, Vol. 8, No. 2 pp. 135-148 

ü Henry B. Hansmann (1980), The Role of Nonprofit Enterprise The Role of Nonprofit 

Enterprise.  The Yale Law Journal. Vol. 89, No. 5, pp. 835-901 

ü Henry B. Hansmann, Economic Theories of Nonprofit Organizations. In: Powell, W., 

Ed., The Nonprofit Sector. A Research Handbook, Yale University Press, New 

Haven, 27-42. 

ü Hansmann, H. (1996) The Ownership of Enterprise. Belknap Press of the Harvard 

University Press, Cambridge (Part 1. Chaptts 1, 2, 3).  

• Demand side and supply side theories (Avner Ben-Ner and Dennis Young): 



ü Avner Ben-Ner, Theresa van Hoomissen (1991). NONPROFIT ORGANIZATIONS IN 

THE MIXED ECONOMY. Annals of Public and Cooperative Economics, 62(4), 519-

550 

ü Dennis R. Young (2013), If Not for Profit, for What? Georgia State University Press. 

(Chappts 4 and 5. Entrepreneurs and Models of Entrepreneurs) 

• Trust goods and relational goods theories: 
ü Avner Ben-Ner, Benedetto Gui (2003), The Theory of Nonprofit Organizations 

Revisited. In Helmut Anheier and Avner Ben-Ner (eds.). The Study of the Nonprofit 

Enterprise pp 3-26. Springer 

ü Gui, B. (2000). Beyond Transactions: On the Interpersonal Dimension of Economic 

Reality. Annals of Public and Cooperative Economics 71(2):139 - 169 

 

Lecture 3: 
• New organizational forms in the Third Sector: 
o Social enterprises  

ü J Defourny, M Nyssens (2010), Conceptions of social enterprise and social 

entrepreneurship in Europe and the United States: Convergences and divergences. 

Journal of social entrepreneurship 1 (1), 32-53 

ü J Defourny, M Nyssens (2008), Social enterprise in Europe: recent trends and 

developments. Social enterprise journal 4 (3), 202-228 

ü Galera, G. and Borzaga, C. (2009), "Social enterprise: An international overview of 

its conceptual evolution and legal implementation", Social Enterprise Journal, Vol. 

5 No. 3, pp. 210-228. 

o Benefit Corporations and B-Corp:  
ü Lisa Baudot, Jesse Dillar, Nadra Pencleac (2020), The emergence of benefit 

corporations: A cautionary tale. Critical Perspectives on Accounting, 67–68, March, 

102073 

ü Stubbs, W. (2017), Sustainable Entrepreneurship and B Corps. Business Strategy 

and the Environment, 26, 331–344 

 

Notes  

Contact Ermanno Tortia 
Department of Economics and Management (DEM), University of Trento 

Via Inama, 5- 38122 Trento (Italy) 

Email ermanno.tortia@unitn.it - Phone +39 0461 282383 

 

Module C “Corporate governance and transaction costs” (10 hours)  

Lecturer: Massimiliano Vatiero, Department of Economics and Management, University of Trento. 
SYLLABUS  

Part A) Keywords: transaction costs, incomplete contracts, specific investments, 
hierarchy/power in the firm. 

• Slides by teacher 
• Coase (1937) 
• Hart (1989) 

 
Part B) Keywords: team production, shareholder value, stakeholder value, mediating 
hierarchy. 

• Hart & Zingales (2017) 
• Blair & Stout (1999) 
• Tirole (2001) (Sections 1, 4, 5, 6 and 7) 
• Optional: Alchian & Demsetz (1972) 

 



Part C) Keywords: varieties of capitalism, political determinants, institutional 
complementarities.  

• Roe & Vatiero (2018) 
 
Optional: Details on key concepts are also in Vatiero (2020), The theory of transaction…, 
London: Routledge.  
 
 

Learning 

Outcomes 
At the end of lectures, PhD students are expected to: 

- know and apply the concepts of transaction costs, residual control rights, institutional 

complementarities, and incomplete contracts;  

- understand the debate on shareholder vs. stakeholder value approach; and 

- interpret main political determinants of the corporate governance regimes.  

Readings 

and main 

references 

All references are accessible at the following link 

 
https://www.dropbox.com/sh/uz1h4bqjmmn4oof/AAA4pVdE_6E8XTtt7oDOKtCMa?dl=0  
 

Notes Slides will be accessible at the following link 

 
https://www.dropbox.com/sh/uz1h4bqjmmn4oof/AAA4pVdE_6E8XTtt7oDOKtCMa?dl=0  
 

Contact Massimiliano Vatiero 
Department of Economics and Management (DEM), University of Trento 

Via Inama, 5- 38122 Trento (Italy) 

Email massimiliano.vatiero@unitn.it  

 

 

 


